MOTIVATION

Urge in an individual to achieve a particular goal

Be different from others and ready to work hard to
reach your goal

Do not stop thinking big
Constant need to achieve
Be open to take help from external sources



Motivation and entrepreneurship development
The Nature of Motivation

ne Basic Motivation Process

Unsatisfied
need

Y

Drive toward goal to
satisfy need

Y

Attainment of goal
(need satisfaction)

Motivation

IS a psychological
process through which
unsatisfied wants or
needs

lead to drives that that
are aimed at goals or
Incentives



Motivation iIs the result of:

1. The expectancy that an effort will result
In desired level of performance

2.The likelihood that the performance will
be linked with important intrinsic and
extrinsic (first and second level outcomes)

3. The value or attractiveness of the
outcome or reward to the individual



Motivation =

f (Effort performance)X(Performance rewards)X (Value of rewards)



Achievement Motivation Theory

Need for Achievement: a desire to take on tasks
and accomplish them satisfactorily

*Need for Affiliation: the desire of individuals to
belong to a social group and to participate with
others and create friendships

*Need for Power individuals are comfortable in
executive positions where they can make decisions
In highly competitive situations
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Salf-
actualization
Adapted 7 level personal growth
Hierarchy of and fulfilment
Needs diagram 7 X
hﬂ'ﬂ?d on Aesthetic needs
Maslow's theory baauty, balance, form, etc,
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Cognitive needs
knowledge, meaning, self-awareness
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Esteem needs
achiewement, status, responsibility, reputation
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Belongingness and Love needs
family, affection, relationships, work group, etc.
! \
Safety needs

protection, security, order, law, limits, stability, etc.
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Biological and Physiological needs
basic life needs - air, food, drink, shelter, warmth, sex, sleep, etc.
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Great works are performed not
by strength but by perseverance

Two Frogs in Milk Pot
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